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Introduction
The purpose of the Cause for Concern Procedure is to provide all University staff with simple and clear guidance on what to do should they be concerned about a student. The Cause for Concern Procedure should be followed for concerns such as health, wellbeing, conduct, safety or vulnerability which can affect a student’s academic engagement. Concerns relating to academic engagement, such as, achievement, attendance, falling grades or academic misconduct should be referred to existing policies and procedures. This procedure seeks to provide some good practice guidance for staff in dealing with incidents and scenarios which may be deemed to be of significant concern.

The University has a legal duty to provide a safe environment and to minimise the exposure of staff and students to acts of violence and terrorism. A key element of the Prevent strategy is to encourage institutions and sectors, including higher education (HE), to address risks of radicalisation. The Counter-Terrorism and Security Act 2015 (the Act) introduced a package of measures aimed at countering the risk of terrorism and radicalisation and to have ‘due regard to the need to prevent people from being drawn into terrorism’. The Cause for Concern Procedure provides a route of raising a Prevent related concern. 

Procedure
The Cause for Concern Procedure comprises three stages as outlined on the accompanying flowchart and acts as an over-arching procedure directing staff, following referral, to the most appropriate University policy or procedure, namely: 
· Fitness to Study Policy;
· Fitness to Practice Policy;
· Student Conduct and Discipline Procedure;
· Safeguarding Policy/Procedure
 
Stage 1 – Identification of a concern
A member of staff identifies a concern due to the actions or behaviour of a student; depending upon the nature of the concern (health, wellbeing, conduct, safety or vulnerability) referral should be made as described in stage 2 of the procedure.
If situation is deemed to be an emergency, staff should contact: Security on ext16200; First Aid on ext16200; or external Emergency Services by dialling 999.
If a member of staff is unsure whom to contact to raise a concern they should contact Security on ext16200 and ask to speak to the Duty Safeguarding Officer.

Stage 2 – Referral, information gathering and decision
If the concern relates to health or wellbeing the staff member should contact one of the following for advice:
	Named Officer
	Job Title
	Extension
	E-mail

	Julie Crabb
	Head of Student Support & Wellbeing
	16790
	J.Crabb@mdx.ac.uk 

	Kate Woodrow
	Student Mental Health Manager
	14562
	K.Woodrow@mdx.ac.uk 

	Carol Clifford
	Disability & Dyslexia Support Manager
	14406
	C.Clifford@mdx.ac.uk 

	David Malpas
	Director of Student Affairs
	15830
	D.Malpas@mdx.ac.uk 



The named officer will gather information, brief senior school/service staff and take the decision to proceed to stage 3 and to follow either the: 
· Fitness to Study Policy;
· Fitness to Practice Policy;
· Student Conduct and Discipline Procedure;
· Or decide that no further action is required.
If the concern relates to non-academic misconduct the staff member should contact one of the following for advice:

	Named Officer
	Job Title
	Extension
	E-mail

	David Malpas
	Director of Student Affairs
	15830
	D.Malpas@mdx.ac.uk 

	Minda Rayit
	Student Advice Officer
	14601
	M.Rayit@mdx.ac.uk 



The named officer will investigate the incident which led to the concern, brief senior school/service staff and take the decision to proceed to stage 3 and to follow either the: 
· Student Conduct and Discipline Procedure;
· Fitness to Study Policy;
· Fitness to Practice Policy;
· Or decide that no further action is required.


If the concern relates to safeguarding the staff member should contact one of the following safeguarding officers for advice:

	Named Officer
	Role
	Extension
	E-mail

	Julie Crabb
	Lead Safeguarding Officer
	16790
	J.Crabb@mdx.ac.uk 

	Kate Woodrow
	Deputy Safeguarding Officer
	14562
	K.Woodrow@mdx.ac.uk 



The named officer will make an assessment, brief senior school/service staff and take the decision to proceed to stage 3, Safeguarding Policy/Procedure, or take no further action.
If the concern relates to the Prevent Duty the staff member should contact one of the following safeguarding officers for advice:

	Named Officer
	Role
	Extension
	E-mail

	David Malpas
	Institutional Lead for Prevent
	15830
	D.Malpas@mdx.ac.uk 

	Julie Crabb
	Lead Safeguarding Officer
	16790
	J.Crabb@mdx.ac.uk 

	Kate Woodrow
	Deputy Safeguarding Officer
	14562
	K.Woodrow@mdx.ac.uk 



The named officer will gather information prior to external referral at stage 3 through the Safeguarding Policy/Procedure.

Management of Caseloads
Cases referred to the Cause for Concern Procedure are discussed at the weekly Cause for Concern meeting which acts as a monitoring and review group. This meeting determines a case management plan for each referral and monitors actions agreed in previous meetings. The case management plan can accommodate issues relating to more than one concern and may require cases to move from one procedure to another should the need arise.

Membership of the Cause for Concern meeting is as follows:
	Named Officer
	Job Title
	Extension
	E-mail

	Julie Crabb
	Head of Student Support & Wellbeing
	16790
	J.Crabb@mdx.ac.uk 

	Kate Woodrow
	Student Mental Health Manager
	14562
	K.Woodrow@mdx.ac.uk 

	Carol Clifford
	Disability & Dyslexia Support Manager
	14406
	C.Clifford@mdx.ac.uk 

	David Malpas
	Director of Student Affairs – Chair of Cause for Concern meeting
	15830
	D.Malpas@mdx.ac.uk 

	Minda Rayit
	Student Advice Officer
	14601
	M.Rayit@mdx.ac.uk

	Roz Dupigny
	Officer – Cause for Concern Meeting
	14972
	R.Dupigny@mdx.ac.uk


Stage 3 - Follow University Policy or Procedure
If the concern relates to health, wellbeing or non-academic misconduct then stage 3 of the cause for concern procedure is the Fitness to Study Policy, the Fitness to Practice Policy or the Student Conduct and Discipline Procedure as determined at stage 2.
If the concern relates to safeguarding, the Safeguarding Policy/Procedure may be followed which may lead to external referral to:
	· MASH - Multi-Agency Safeguarding Hub (single point of contact to raise safeguarding concerns);

	· (LA)DO - (Local Authority) Designated Officer (responsible officer for managing and overseeing concerns);

	· MAPPA - Multi-Agency Public Protection Arrangements (violent or sexual offenders);

	· MARAC - Multi-Agency Risk Assessment Conference (domestic violence and abuse).



If the concern relates to Prevent, the Safeguarding Policy/Procedure will require external referral to either: the Local Authority Prevent Coordinator; or the Department of Business, innovation and Skills FE/HE Prevent Coordinator for London who will decide whether or not to forward the concern to Prevent Case Management and inform the Metropolitan Police Counter Terrorism Command. Following investigation, the Channel process may be invoked with the resultant assessment of risk and development of support plans.
Each University Policy has an appeal option and a return to study option.

David Malpas
Director of Student Affairs
16 September 2016


Appendix 1 – Glossary of Terms


· Fitness to Study Policy – this policy addresses concerns that a student’s health is disrupting their own studies, the studies of others or is placing unreasonable demands on staff or other students;

· Fitness to Practice Policy – this policy addresses concerns that a student on a professionally recognised programme is not meeting the professional expectations required for progression to registration or enhanced status with a professional body;

· Safeguarding Policy/Procedure – this policy and procedure describes how the University meets its statutory obligation to safeguard the wellbeing of under-18s and adults at risk on campus and/or whilst engaged in University activity.

· Student Conduct and Discipline Procedure – this procedure, which forms part of the University’s regulations, describes the process for dealing with allegations of non-academic misconduct. 
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